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Learn of best practices to grow and 
transition congregations through the 
65, 125, and 250 growth barriers.

LEADING SIZE TRANSITIONS

MAY 1-2  
2015

REGISTER ONLINE 
h"ps://gp-‐reg.brtapp.com/
LeadingSizeTransi9ons	  

COST: $20 
(LODGING NOT INCLUDED)

FIRST UMC  
WICHITA, KS            

330 N. BROADWAY ST. 
FIRSTWICHITA.ORG 
TEL: (316) 267-6244

FREE CHILD CARE   
h"ps://gp-‐reg.brtapp.com/

ChildcareLeadingSizeTransi99ons	  
REGISTER ONLINE 

REV. DR.                 
RUBÉN SAENZ JR. 

FACILITATOR, 
PRESENTER 

(RIO TEXAS CONFERENCE) 

IN HISPANIC MINISTRY

A workshop to equip leaders for Hispanic/
Latino ministry with the knowledge, skills and 
confidence to break through growth barriers 
and lead congregations as they transition 
organizationally while taking into account 
socio-economic, and relational dynamics and 
realities within the Hispanic/Latino community.

Develop “action steps” throughout the 
workshop that will help guide your 
development as a leader and improve 
your growth systems (numerically, 
financially and spiritually).

http://firstwichita.org
http://firstwichita.org
https://gp-reg.brtapp.com/LeadingSizeTransitions
https://gp-reg.brtapp.com/ChildcareLeadingSizeTransititions
https://gp-reg.brtapp.com/LeadingSizeTransitions
https://gp-reg.brtapp.com/ChildcareLeadingSizeTransititions
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AGENDA

FRIDAY, MAY 1ST  

2:00 pm   Worship  
2:30 pm   Introductions  
3:00 pm   Overview 
3:15 pm   Ministry Reality  
     in the    
                 Great Plains  
4:15 pm   Break 
4:30 pm   The Leadership   
                 Role within  
                 Family, Pastoral,    
                 Program and   
                 Corporate Size    
                 Congregations  
5:30 pm   Dinner 

SATURDAY, MAY 2ND  

8:30 am    Worship 
9:00 am    The 9 Barriers       
                  to Church Growth  
9:45 am    Breaking the 65  
                  Growth Barrier 
10:45 am  Break 
11:00 am  Breaking the 125    
                  Growth Barrier 
12:00 pm  Lunch 
12:30 pm  Breaking the 250   
                  Growth Barrier 
1:30 pm    Wrap-up and  
                  Action Steps 
2:00 pm    Adjourn 

• A bi-lingual (Spanish/English) training offered by Great 
Plains Hispanic Ministry and facilitated by special guest 
Rev. Dr. Rubén Saenz Jr. from the Rio Texas Conference 
(www.umcswtx.org/new-church-development.html).  

• Register Online:                                                                             
https://gp-reg.brtapp.com/LeadingSizeTransitions             

• Registration Cost:  $20                                                           
Includes: training materials, snacks, 2 meals. 

• Registration deadline:  April 17, 2015 

• Each participant is responsible for their own lodging.  
Limited scholarships of $50, to help with lodging 
expenses, are available for pastors and lay leaders 
attending the event as a team. Checks will be processed 
after the event and require a copy of your hotel invoice. 

• Childcare is free, and for children up to 12 years of age. 
Meals and snacks for children are available for purchase. 
Register online:  https://gp-reg.brtapp.com/ 
ChildcareLeadingSizeTransititions 

• We recommend you arrive 15-30 minutes prior to the 
2:00pm start time. Snacks will be available- but you will 
want to have lunch before you arrive.  

• Dinner on Friday evening and lunch on Saturday are 
included in the cost of registration.  

• Are you a “Partner for Hispanic Ministry”?                                
Read more here:  http://www.greatplainsumc.org/
newsdetail/596906 

• Contact Hispanic 
Ministry Coordinator, 
Corey Daniel Godbey 
with any questions: 
cgodbey@greatplainsumc.org
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LEADING SIZE TRANSITIONS
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